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Compliance Unit
Virtual Showcase Tour



Purpose

The purpose of the visits is for
campuses to showcase and

S

t
t

nare current processes and

best practices in order to assist

ne Compliance Unit in creating

ne new 360 2.0.



* Learn campus’ best practices
that we can adopt districtwide

Objectives * Build relationships with campus’
staff and principals

* Obtain feedback relating to
possible areas for support




How would that look like?

Conversation Topic

Testing procedures — describing the process

For example:

Our process is ... and here are some of the
tools/artifacts that we use that are very helpful
in carrying out this process.



How does the Showcase Tour complement
the Texans CAN Compliance Unit’s Vision?

To provide a unified path that inspires
continuous improvement to increase student
achievement through integrity and
accountability.

Cohesiveness Alignment Support



e Before

* |tinerary with tentatively scheduled times for
discussions (sent to principals in advance for
feedback regarding alignment with campus

Vl S |t activities)
Expectations + During

* Share campus processes regarding
components with compliance unit

o After
* Quick debrief and next steps




Compliance Unit Visit Timeline

-

Prep for visits

J

1-5 Feb.

Analyze information
collected and develop
360 — 2.0 draft

~

J

8-19 Feb.

o

22-26 Feb.

|

Campus Visits

Executive Leadership
reviews 360 2.0 draft

1-5 Mar.

o

8-12 Mar.

} [ Principal focus groups J




Next Steps (shared in previous Principal
Seminar) Present to Board and

Internal and External
partners

Revise
as necessary te®

Analyze processes,

o?
procedures, and | Focus Groups

training

Campus Tours



How to Prepare:

No preparation

needed ’
Q@




Campus Visit Schedule

| Data | Time | _ FMarino__| _NVillegas H salguero

Feb 8th

Feb 8th

Feb 10th
Feb 10th
Feb 11th

Feb 17th

Feb 17th

Feb 18th

8am-11am

8am-11am

1pm-4pm

8am-11am

1pm-4pm

8am-11am

Lancaster —
Calibration Visit

CU Team Debrief

oC

CU Team Debrief

Lancaster —
Calibration Visit

CU Team Debrief

PG
DN
CU Team Debrief

Lancaster —
Calibration Visit

CU Team Debrief

CFB
GAR
CU Team Debrief

San Antonio Main

San Antonio HL

Austin

Lancaster —
Calibration Visit

CU Team Debrief

WC
GE
CU Team Debrief

H North
Hobby

HSW



Next Steps

Compliance Unit will
229 provide guidance and
@5 schedules regarding

focus groups (in process)

Email visit itinerary to
coordinate with
campus principals




Questions

compliance@texanscan.org
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